
PCC Decision Log

Date Decision Detail Linked Documents (if applicable)

12-Dec-16 Wimborne Police Station

Having been declared surplus to requirements, it was agreed 

to the formal open marketing of the Wimborne Police Station 

site in conjunction with Dorset County Council.

12-Dec-16 Use of Force Scrutiny Panel

Subject to some amendments, the Terms of Reference for the 

joint Dorset and Devon & Cornwall Use of Force Scrutiny Panel 

were agreed.

12-Dec-16 Christchurch CCTV

The OPCC have agreed to make a payment of £75k to 

Christchurch Borough Council as a contribution towards their 

CCTV relocation costs following the disposal of Christchurch 

Police Station. 

12-Dec-16 Health & Wellbeing Strategy
At the Joint Executive Board meeting it was agreed to 

establish an Alliance Health and Wellbeing Delivery Group.

22-Nov-16 Specialist Capabilities

The Regional Strategic Board agreed to a number of capability 

proposals on a non-binding expression of interest, subject to 

the caveats discussed.

22-Nov-16 Regional Collaboration  

Agreed that the Tri-Force collaborations would not remain in 

the regional programme abd would be governed under a new 

6 monthly meeting.

22-Nov-16

Emergency Services Mobile 

Communications Programme 

(ESMCP)

Agreement to draft a regional SIM allocation policy, 

rationalising Emergency Service Network (ESN) connections 

and devices where possible

18-Nov-16 OPCC Chief Executive recruitment

After a recruitment process for a part-time Chief Executive for 

the OPCC it was decided not to appoint from the shortlisted 

candidates who were interviewed.

19-Oct-16 Acting PCC arrangements
The Dorset Police and Crime Panel appointed Colin Pipe as 

Acting PCC until further notice.

Police and Crime Panel appoint Colin 

Pipe as Acting Police and Crime 

Commissioner
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10-Oct-16 Health & Wellbeing Strategy

At the Joint Executive Board meeting it was agreed to develop 

a joint common Health and Welbeing Strategy for Dorset 

Police and Devon & Cornwall Police. An initial Wellbeing 

Promotion Fund of £50,000 was also approved. 

03-Oct-16 OPCC Restructure

The PCC advised that he wishes for the OPCC restructure 

proposals to be implemented following consideration of the 

informal and formal consultation responses. The HR Change 

Team will manage the process, with an anticipated 'go-live' 

date of 1 January 2017 for the new staffing structure.

05-Sep-16 Ethics & Appeals Sub-Committee

At the Joint Executive Board meeting it was agreed to amend 

the Committee Terms of Reference to (a) remove the 

requirement for a review of masonic declarations, and (b) 

clarify the role of the Committee in relation to reviewing and 

advising on police staff appeals against dismissal. Final 

decisions would still rest with the Chief Constable.

22-Aug-16 Mobile Policing

At the Joint Executive Board meeting it was agreed to extend 

the current contract for the provision of mobile policing 

solutions.

12-Aug-16
101 Service Improvement Panel 

launched

The PCC launched a Service Improvement Panel for the non-

emergency 101 call handling service. 

PCC launches new 101 service 

improvement panel

25-Jul-16 Home Office Grants

At the Joint Executive Board recommendations were agreed to 

implement a new co-ordination process for bid management 

between Dorset Police, Devon & Cornwall Police and the 

respective OPCCs.  

25-Jul-16 NICHE RMS

At the Joint Executive Board it was agreed that the proposed 

NICHE upgrade go ahead, funded from the Smarter Systems 

Programme capital funding.
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20-Jul-16

Counter Terrorism Specialist Firearms 

Officer (CTSFO) and Armed Response 

Vehicle (ARV) uplift

At the Regional Strategic Board a Senior Responsible Owner 

(SRO) for the CTSFO project was agreed, who would report 

into the Programme Board.

20-Jul-16 Governance Update

At the Regional Strategic Board a number of governance 

updates were agreed, including meeting frequency, 

governance of the STORM and Major Crime, and support for 

the SW Emergency Services Collaboration. 

20-Jul-16 Regional ACC Staff Officer
At the Regional Strategic Board it was agreed that the regional 

ACC's Staff Officer funding be built into the ROCU budget.

20-Jun-16 Safer Dorset Foundation (SDF)

At the Joint Executive Board meeting a number of 

recommendations were agreed relating to the launch of the 

Safer Dorset Foundation charity. These included website 

provision, launch options and initial fundraising campaigns. 

Decisions relating to the charity logo and initial funding 

themes were deferred. 

Safer Dorset Foundation

20-Jun-16 Use of Reserves

At the Joint Executive Board meeting it was agreed to a 

restructuring of the Dorset Police reserves, to maintain 

balances at a more appropriate level and provide a more 

efficient use of funding rather than maintaining individual 

specific reserves. General Balances would be increased to 

approximately £6.8m (roughly 5.6% of the 2016/17 revenue 

budget) and cover significant major operations, insurance 

claims, PFI liabilities amongst other risks.   

3

http://asaferdorset.org.uk/index.html


20-Jun-16
Dorset Police Bonus Scheme 

Arrangements

At the Joint Executive Board meeting it was agreed that no 

further changes to the Bonus Scheme would be considered 

pending the outcome of the Strategic Alliance harmonisation 

review. However, consideration would be given to reviewing 

tutor constable payments if it proved difficult to recruit into 

these roles in the future.

18-May-16

Counter Terrorism Specialist Firearms 

Officer (CTSFO) and Armed Response 

Vehicle (ARV) uplift

At the Regional Strategic Board a number of recommendations 

were agreed to progress the regional uplift in CTSFO and ARV 

officers in line with Home Office plans.

BBC - Police to train extra 1,500 

firearms officers

18-May-16 ICT Convergence

At the Regional Strategic Board it was agreed to progress ICT 

convergence as a 2 and 3 force approach but ensuring that 

solutions are developed to enable possible future 

convergence.

18-May-16

Emergency Services Mobile 

Communications Programme 

(ESMCP)

At the Regional Strategic Board a number of recommendations 

were agreed to progress transitional activity work within 

national ESMCP delivery timescales.

18-May-16
Regional & Local Collaboration 

Strategy

At the Regional Strategic Board it was agreed to develop 

collaborations with a 2 and 3 force approach but with a 

gateway to explore the possibility of 5 force convergence 

where possible; Portfolio leads for performance scrutiny were 

also agreed.

17-May-16 First 100 Days Commitments
The PCC outlined 8 key manifesto pledges to be achieved 

during the first 100 days of his new term of office.
Dorset PCC outlines commitments for 

first 100 days in office

11-May-16 OPCC review
The PCC commissioned CoPaCC to undertake a light touch 

review of the OPCC, commencing from Tuesday 17 May 2016.

11-May-16 OPCC Chief Executive appointment

The PCC appointed Simon Bullock as Interim Chief Executive 

and Monitoring Officer on a part-time basis, commencing from 

Monday 16 May 2016.
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23-Mar-16 Tri-Force Action Plan

The Regional Commissioning Board agreed the 

recommendations within the Tri Force Specialist Operations 

Action Plan.

23-Mar-16 Forensic Laboratory

The Regional Commissioning Board approved the option to 

build a central drugs laboratory and upgrade the chemical 

laboratory at Portishead.

23-Mar-16
Regional Collaboration Governance 

Structure

The Regional Commissioning Board approved the final 

proposal for revised governance arrangements for the South 

West Police Collaboration.

23-Mar-16
Regional Assistant Chief Constable 

(ACC)

The Regional Commissioning Board agreed to recruit a 

Regional Assistant Chief Constable to oversee regional 

collaboration activity.

23-Mar-16
Regional Chief Information Officer 

(CIO)

The Regional Commissioning Board agreed not to progress the 

recruitment of a permanent CIO pending an update at the next 

Strategic Board. 

23-Mar-16
Regional Approach to Command and 

Control and Public Contact

The Regional Commissioning Board agreed to defer Command 

& Control and Public Contact for 12 months and to proceed 

with the current Tri-force and Southern Strategic Alliance 

approach.

22-Mar-16 Adobe Licence Fee Opportunity

The Chief Executive signed an approval pro-forma for the 

Police ICT Company proposal for the provision of single police 

licence deal with Adobe.

Police ICT Company Press Release - 

13 April 2016

15-Mar-16 IBM i2 Software Agreement
Agreement to the novation of the IBM i2 software agreement 

from the Home Office to the Police ICT Company.

15-Mar-16 Alcohol Concern research project

On behalf of the PCC, the Chief Executive signed the 

Agreement for the Provision of Research and Training Services 

by Alcohol Concern for the development of guidance on best 

practice in tackling street drinking. The Dorset PCC 

contribution to this national project is £4,000.

31 March 2016 to 5 May 2016 - pre-election purdah and PCC election period
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14-Mar-16
eCommerce for Policing Programme - 

Software AG Contract

At the Joint Executive Board (JEB meeting it was agreed to 

settle the Software AG contract entered into by Dorset Police 

for the eCommerce for Policing Programme; cancel the 

current Section 22 Agreements for eCfP as a result of settling 

the contract; and handover the artefacts and documents 

produced by Software AG to the Police ICT Company for use in 

the development of the Firearms Licensing Transformation 

Programme and the Digital Public Contact Programme.

See Decision Log items 3                 (10 

Dec 12) and 45 (22 May 14) also.

15-Feb-16 Corporate Gazeteer Business Case

At the Joint Executive Board (JEB) meeting it was agreed that a 

new Gazeteer solution would be jointly procured with Devon 

& Cornwall Police.

15-Feb-16
Command and Control System 

Replacement Project

At the Joint Executive Board (JEB) meeting it was agreed to 

authorise the use of a single tender approach with a Voluntary 

Ex Ante Transparency (VEAT) notice in order to provide a route 

to market to procure a replacement Command and Control 

System.

18-Jan-16
Smarter Systems Programme - 

Mobile Data

At the Joint Executive Board (JEB) meeting it was agreed to a 

continuation of the Blue Light Management Mobility (BLMM) 

solution contract with O2, with a 2 year extension.

21-Dec-15 Protecting Pension Age Regulations
A number of recommendations in relation to the implications 

of the "Protect Pension Age" Regulations were agreed.
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21-Dec-15 Estates Rationalisation Programme

It was agreed to develop a strategy to realise the full potential 

of the disposal of the Bournemouth site; approve the 

surrender of the lease of the Wimborne site - subject to 

finalised agreement on the apportionment of the anticipated 

receipt with Dorset County Council (DCC) and confirmation of 

the most appropriate means of providing the local policing 

facility; and approval of the buying in of the lease at Sherborne 

to fully improve control of the immediate and future use and 

opportunities for the site.

21-Dec-15
Force Crime and Incident Registrar & 

Compliance Auditor roles

The PCC endorsed a decision by the Chief Constable to move 

the Force Crime and Incident Registrar (FCIR) and Compliance 

Auditor (CA) roles from the Professional Standards 

Department (PSD) to the Corporate Development Department 

(CDD). These roles would still remain within the portfolio of 

the Deputy Chief Constable (DCC).

21-Dec-15
MIND Blue Light "Time to Change" 

Pledge

The PCC and Chief Constable signed the MIND Blue Light "Time 

to Change" Pledge, providing mental health support for those 

who work or volunteer in the emergency services.

MIND Blue Light Time to Change 

Pledge

18-Nov-15 Regional Programme Finance Report

At the South West Police Collaboration Commissioning Board 

a number of finance recommendations were agreed, including 

project budgets for 2016/17, the future budget setting process 

and consideration of the creation of a formal regional finance 

position.

18-Nov-15 Police Innovation Fund (PIF) 2016/17

At the South West Police Collaboration Commissioning Board 

it was agreed to support and progress the ICT PIF bid, but not 

to support the HR PIF bid due to feedback received from the 

Home Office.

Police Innovation Fund (PIF) 2016/17
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18-Nov-15 Regional ICT Approach

At the South West Police Collaboration Commissioning Board 

it was agreed to support the funding of an interim Regional 

Chief Information Officer (CIO) until March 2017.

18-Nov-15

Tri-Force STORM Command and 

Control Software Package 

Collaboration

At the South West Police Collaboration Commissioning Board 

a number of recommendaitons were approved relating to the 

STORM collaboration project.

18-Nov-15

Emergency Services Mobile 

Communications Programme 

(ESMCP)

At the South West Police Collaboration Commissioning Board 

the Outline Business Case (OBC) for the regional delivery of 

ESMCP was agreed. 

Emergency Services Mobile 

Communications Programme 

(ESMCP)

09-Nov-15 Pan-Dorset CCTV Scheme

Requests for revenue and capital support were agreed subject 

to the caveats that this will be a 3 year commitment from local 

authorities and that the Force will not pick up Staff or building 

liabilities.

09-Nov-15

Proposed Variation of the Joint 

Emergency Services Building 

Occupancy in Poole

It was agreed to lease the accommodation currently occupied 

by Dorset Fire and Rescue Services in accordance with the 

Dorset County Council (DCC) valuation; delegate to the 

Director of Finance and OPCC Chief Executive the detailed 

negotiations to finalise the agreement; and include the 

availability of the additional accommodation within ongoing 

estates review work.

09-Nov-15
Beaminster Neighbourhood Policing 

Team (NPT) relocation

It was agreed that the Beaminster NPT would relocate to 

Beaminster Fire Station and that the existing police site, 

incorporating the police station and adjoining residential 

property, be sold.

19-Oct-15 Dorset Police Website

A shortlisted supplier for the new Dorset Police website had 

been identified and it was agreed that the PCC and Chief 

Constable could sign the formal contract for delivery outside 

of the normal decision-making Joint Executive Board (JEB) 

arrangements.
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12-Oct-15
Civil Nuclear Constabulary Section 

22A Collaboration Agreement

The PCC and Chief Constable signed the formal S22A 

Collaboration Agreement with the Civil Nuclear Constabulary.
Civil Nuclear Constabulary

14-Sep-15 JIAC Member Extensions

On a proposal put forward by the Chief Executive, it was 

agreed by the PCC and Chief Constable to extend the original 

terms of two JIAC members by an additional year, taking their 

terms up to October 2016 and beyond the next scheduled PCC 

election in May 2016.

Joint Independent Audit Committee 

(JIAC)

14-Sep-15

Harmonisation of Joint Independent 

Audit Committee (JIAC) Members 

Allowances

It was agreed by the PCC and Chief Constable to consolidate 

the existing hourly payment for meeting preparation and 

reading time for JIAC Members into a single payment of 

£50.00 per meeting.

Joint Independent Audit Committee 

(JIAC)

14-Sep-15 Christchurch Police Station
The disposal of Christchurch Police Station was agreed by the 

PCC as part of the ongoing review of the Dorset Police Estate.

Force Estates Strategy Review 

Update - 6 October 2015

14-Sep-15
Medium Term Financial Strategy 

(MTFS)

The updates and associated recommendations to the Medium 

Term Financial Strategy (MTFS) for the five years commencing 

2015/16 were agreed. This would also help to inform the 

2016/17 budget setting process.

Medium Term Financial Strategy 

(MTFS)

10-Sep-15
Deputy Police and Crime 

Commissioner (DPCC)

Following the confirmation hearing held by the Dorset Police 

and Crime Panel, the PCC apointed Mr Colin Pipe as the 

Deputy Police and Crime Commissioner (DPCC) on a voluntary 

basis for the remainder of his term of office.

Dorset Police and Crime Panel - 10 

September 2015

23-Jul-15 Forensics  

The South West Police Collaboration Commissioning Board 

agreed that each force area would take responsibility for 

reducing their own backlogs and to identify funds accordingly. 

It was also agreed to temporarily recruit extra resilience by 

utilising underspends from current vacancies.

9

https://www.gov.uk/government/organisations/civil-nuclear-constabulary
http://www.dorset.pcc.police.uk/information-hub/publication-scheme/our-priorities-and-progress/joint-independent-audit-committee-(jiac)/
http://www.dorset.pcc.police.uk/information-hub/publication-scheme/our-priorities-and-progress/joint-independent-audit-committee-(jiac)/
http://www.dorset.pcc.police.uk/information-hub/publication-scheme/our-priorities-and-progress/joint-independent-audit-committee-(jiac)/
http://www.dorset.pcc.police.uk/information-hub/publication-scheme/our-priorities-and-progress/joint-independent-audit-committee-(jiac)/
http://www.dorset.police.uk/default.aspx?page=8877
http://www.dorset.police.uk/default.aspx?page=8877
http://www.dorset.pcc.police.uk/information-hub/publication-scheme/what-we-spend-and-how/
http://www.dorset.pcc.police.uk/information-hub/publication-scheme/what-we-spend-and-how/
http://www1.dorsetforyou.com/Council/COMMIS2013.nsf/MIN?OpenView&Count=1000&id=FA730010CE5844A75D0C2F0AFB658790
http://www1.dorsetforyou.com/Council/COMMIS2013.nsf/MIN?OpenView&Count=1000&id=FA730010CE5844A75D0C2F0AFB658790


23-Jul-15 HR Strategy

The South West Police Collaboration Commissioning Board 

agreed to commission a scoping exercise to review the 

opportunities and challenges in delivering a regional HR 

people strategy to align terms and conditions across the 

region.

23-Jul-15 Regional Procurement

The South West Police Collaboration Commissioning Board 

approved all of the recommendations outlined in the Regional 

Procurement report.

23-Jul-15 Major Crime  

The South West Police Collaboration Commissioning Board 

agreed all of the recommendations in the Major Crime 

Business Case.

23-Jul-15 Regional Organised Crime

The South West Police Collaboration Commissioning Board 

approved business cases for the regional collaboration of 

Technical Surveillance and Covert Policing.

23-Jul-15 ICT Strategy

The South West Police Collaboration Commissioning Board 

agreed to commission a scoping exercise to review and scope 

the implications of a regional approach to ICT.

06-Jul-15 Ferndown Transport Workshop

With the future disposal of the Ferndown Divisional 

Headquarters building, it was agreed by the PCC and the Chief 

Constable that the existing workshop facility and functionality 

would be relocated to the Weymouth workshop facility.

06-Jul-15

National Police Coordination Centre 

(NPoCC) Draft Section 22A 

Collaboration Agreement

The draft S22A Collaboration Agreement was signed by the 

PCC and Chief Constable, witnessed by the Chief Executive, 

and returned by the 27 July 2015 deadline. The NPoCC is 

responsible for coordinating the deployment of police officers 

and staff from across UK policing to support forces during 

large scale events, operations and in times of national crisis.

National Police Coordination Centre 

(NPoCC)
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15-Jun-15 Annual Governance Statement (AGS)

The PCC and Chief Constable signed off their respective Annual 

Governance Statements for 2014/15. The Statements will be 

published with the Annual Accounts.

27-Apr-15 Sponsorship

Agreed that the Development Manager progress amendments 

to the Sponsorship Policies and Procedures, including the 

establishment of a Sponsorship review Group and Sponsorship 

Implementation Group.

15-Apr-15 ROCU Collaboration Agreement

At the South West Police Collaboration Commissioning Board 

it was agreed to sign the revised Regional Organised Crime 

Unit (ROCU) collaboration agreement. 

15-Apr-15 Major Crime (Regional Collaboration)

At the South West Police Collaboration Commissioning Board 

it was agreed that there should be a set of principles for Major 

Crime that would fit the whole region.

30-Mar-15 Use of Force Review

Agreed at the Joint Executive Board (JEB) that the Use of Force 

recommendations be referred to the Operational Command 

Board (OCB) for progression and an update to come to a 

future meeting of JEB.

OPCC Press Release - 10 June 15

27-Mar-15 Strategic Alliance  

Signing of the Section 22 Agreement by the respective Chief 

Constables and PCC's to formalise the Strategic Alliance 

between Devon & Cornwall Police and Dorset Police.

OPCC Press Release - 27 Mar 15

09-Mar-15 Treasury Management 
The Treasury Management Strategy and Prudential Indicators 

2015/16 to 2017/18 were agreed at the Joint Executive Board.
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09-Mar-15 Insurance Renewal

Following a rentender process conducted by the appointed 

brokers, Marsh UK, the Joint Executive Board agreed that that 

the insurance portfolio for the Force and OPCC be renewed 

with RMP as a single supplier for three years, with an option of 

an additional two years.

09-Mar-15
Smarter Systems Programme - 

Mobile Data

Agreement at the Joint Executive Board for additional capital 

expenditure on samrtphones and laptops, accessories and 

upgraded internet bandwidth to support the Mobile Data 

project.

05-Feb-15 Precept 2015/16

The PCC's proposal to freeze the 2015/16 police precept, and 

accept the Government freeze grant of £574,000, was 

adopted following approval by the Dorset Police and Crime 

Panel.

Police and Crime Panel Meeting - 5 

Feb 2015

26-Jan-15 Budget 2015/16

Final budget proposal for 2015/16, and associated 

assumptions, agreed at the Joint Executive Board and to be 

used as the basis for the PCC's 2015/16 precept proposal.

19-Jan-15 Victims Bureau Phase 2

Agreed at the Joint Executive Board to adopt the Options 

Appraisal recommendations detailing the proposed expansion 

of the updating and referral unit.

05-Jan-15 Pan-Dorset CCTV Scheme

Agreed at the Joint Executive Board to provide £20,000 

towards the funding of a consultant to calculate the options 

and costs for a Pan-Dorset CCTV Scheme.  

05-Jan-15

National Driver Offender Retraining 

Scheme (NDORS) - Membership 

Arrangement Update

Formal agreement at the Joint Executive Board meeting to the 

PCC becoming a Director of NDORS. The terms of insurance 

would be reviewed to indemnify the directorship of the PCC in 

relation to NDORS. 

JEB minutes - 5 Jan 15
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01-Dec-14 2015/16 Bonus Scheme

At the Joint Executive Board meeting it was agreed that the 

existing Bonus Scheme remain unchanged for 2015/16, 

pending further work around the Strategic Alliance with Devon 

& Cornwall and the potential harmonisation of terms and 

conditions. 

01-Dec-14 2015/16 Draft Budget Report
Approval at the Joint Executive Board meeting of the 

assumptions used within the draft budget projections.

12-Nov-14 Phase 3 Forensics Business Case (CSI)

The recommendations within the Phase 3 Forensics Business 

Case (CSI) were approved, which will lead to the creation of a 

collaborated four force Crime Scene Investigation (CSI) service 

for Avon & Somerset, Devon & Cornwall, Dorset and Wiltshire. 

This will complement and seek to complete the work carried 

out in Phases 1 and 2 of the South West Forensic Services 

Collaboration Project (Operation Sprite).  

12-Nov-14
Development of a Regional ICT 

Strategy

Agreed at the South West Regional Meeting to progress an 

external review of Information and Communication 

Technology (ICT) to inform the development of a Regional ICT 

Strategy.

03-Nov-14 Victims Bureau relocation
Agreed at the Joint Executive Board meeting to the relocation 

of the Victims Bureau to Boscombe Police Station.

03-Nov-14
Victim and Community Surveying 

from April 2015

Agreed at the Joint Executive Board meeting to (1) use the 

Devon & Cornwall in-house surveying team to carry out the 

mandated victim survey, providing an approximate saving of 

£12,000 per annum; (2) continue with the existing Community 

Safety Survey (CSS) and consider other ways of obtaining the 

views of under-represented groups; and (3) retain the contact, 

ASB and hate crime surveys as part of the service to be 

provided by Devon & Cornwall, providing an approximate 

saving of £6,000 per annum. 

JEB minutes - 1 Dec 14

JEB minutes - 3 Nov 14
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23-Oct-14
Complaint against the Chief 

Constable

An initial assessment by the Chief Executive (Monitoring 

Officer) has determined that there is no misconduct case to 

answer given that the Chief Constable has had no direct 

personal involvement in the case. The PCC has therefore 

determined that this is not a substantive complaint about the 

Chief Constable and is rather an operational matter to be dealt 

with by Dorset Police. The matter has therefore been referred 

to the Force accordingly. 

14-Oct-14
Complaint against the Chief 

Constable

An initial assessment by the Chief Executive and Monitoring 

Officer has determined that there is no misconduct case to 

answer given that the Chief Constable has had no direct 

personal involvement in the case. The PCC has therefore 

determined that this is not a substantive complaint about the 

Chief Constable and is rather an operational matter to be dealt 

with by Dorset Police. The matter has therefore been referred 

to the Force accordingly. 

13-Oct-14
Briefings for local Councillors and 

Dorset MPs

Proposals for more regular and formal briefings to local 

councillors and Dorset MPs by the PCC and Chief Constable 

were agreed.

13-Oct-14 Legal Services provision

The proposals for the provision of Legal Services were agreed 

by the Joint Executive Board, subject to a number of caveats 

raised by the Chief Executive of the OPCC.

13-Oct-14 Christchurch Police Station disposal
At the Joint Executive Board the PCC agreed to make 

Christchurch Police Station available for disposal.

03-Oct-14
Annual Report 2013/14 finalised and 

published

The Annual Report 2013/14 was finalised and published on the 

OPCC website.
Annual Report 2013/14
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03-Oct-14
Police and Crime Plan - 2014 update 

finalised and published

The 2014 update of the Police and Crime Plan was finalised 

and published on the OPCC website.
Police and Crime Plan - 2014 update

19-Sep-14
Changes to Counter Service Provision 

and Sale of Ferndown HQ Building

Following an extensive review and public consultation, 

changes to counter service provision were announced on 19 

September 2014. Given the need to find further savings, 

counter service provision is being reduced from 15 to nine 

locations, with four full-time enquiry offices remaining in 

Bournemouth, Poole, Weymouth and Bridport.

Press Release - 19 Sept 14

08-Sep-14
Lease agreement - East Bournemouth 

SNT accommodation

At the Joint Executive Board, the PCC and Chief Constable 

agreed to enter into a lease with Bournemouth Borough 

Council for the use of 501-507 Christchurch Road, Boscombe 

as accommodation for the East Bournemouth Safer 

Neighbourhood Team (SNT).

04-Aug-14
Police Aboretum Memorial Trust 

funding.

The PCC and Chief Constable agreed to contribute £1,000 per 

year, for five years, to the Police Arboretum Memorial Trust. 

This was agreed at the Joint Executive Board (JEB).

24-Jul-14
Complaint against former Chief 

Constable

An independent review by Hampshire Constabulary, 

commissioned by the PCC and overseen by the IPCC, 

concluded that the former Chief Constable of Dorset Police did 

not mislead the public over matters relating to road safety. 

Investigation Report
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21-Jul-14
Review of Force Communications and 

Engagement 

The recommendations relating to the review of the 

Communications and Engagement arrangements for Dorset 

Police were agreed subject to the following caveats: that any 

new PCC would have the right to revisit; that the possible 

impact of the Strategic Alliance be assessed; and that the Chief 

Constable confirms her agreement on return from annual 

leave.

21-Jul-14
Amendment to the Treasury 

Management Policy

At the Joint Executive Board meeting on 21 July 2014 the PCC 

agreed to amend the Treasury Management Policy for the 

Dorset OPCC to remove the use of supporting/standalone 

ratings in the assessment of counterparty risk. The Treasurer 

will continue to use the minimum short-term (F1) and long-

term (A-) ratings, together with Credit Default Swap prices and 

other market intelligence.

04-Jul-14 Memorandum of Understanding

The final Memorandum of Understanding (MoU) between 

Dorset Police and the Office of the Police and Crime 

Commissioner for Dorset was agreed by the PCC and Chief 

Constable. The MoU forms part of the wider Corporate 

Governance Framework and records the agreement between 

Dorset Police and the OPCC for the provision of support and 

services designed to achieve the mutual aim of the successful 

delivery of the Police and Crime Plan for Dorset.

23-Jun-14
Strategic Alliance with Devon & 

Cornwall Police

At the Alliance Executive Board meeting held on 23 June 2014, 

following consideration of the Strategic Outline Case (SOC), it 

was agreed by the PCC and Chief Constable to move to the 

creation of detailed business cases for the relevant 

workstreams.

17-Jun-14 Victim Services contract awarded

Victim Support has been commissioned by the Police and 

Crime Commissioner to provide an enhanced service to the 

county's victims for the next three years. The contract will 

commence on 1 October 2014.

News article - 17 Jun 14
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22-May-14
eCommerce for Policing Programme - 

Software AG Contract

On behalf of the PCC, the Chief Executive signed an 

ammendment to the terms and conditions of the Software 

Licence and Maintenance Agreement with Software AG in 

support of the eCommerce in Policing programme of work. 

See Decision Log items 3                 (10 

Dec 12) and 112 (14 Mar 16) also.

01-Apr-14 Stage 2 Transfer (S2T) of police staff

Agreement between the PCC and the Chief Constable over the 

employment of police staff across the two corporations soles, 

which took effect from 1 April 2014 following the Home 

Secretary's approval. All police staff are now directly employed 

by the Chief Constable, with the exception of staff employed 

directly in support of the PCC within the Office of the Police 

and Crime Commissioner (OPCC).

24-Mar-14
Treasury Management Strategy and 

Prudential Indicators 2014/15

The Treasury Management Strategy and Prudential Indicators 

for 2014/15 were approved by the PCC in consultation with 

the Joint Executive Board on 24 March 2014.

JEB minutes - 24 March 2014

06-Feb-14 Budget and Precept for 2014/15

Following detailed consideration of the available options, 

including widespread public consultation and consideration by 

the Police and Crime Panel, the PCC agreed a 1.96% increase 

in the council tax element of police funding (the precept) for 

2014/15.

Dorset Police and Crime Panel 

meeting - 6 Feb 14

27-Nov-13 Regional Forensic Collaboration

The PCC and Chief Constable agreed to pursue a new regional 

forensic services collaboration across the five forces in the 

South West region.

Regional Meeting minutes      -      27 

Nov 13

21-Oct-13 Resource Management
The PCC approved the creation of a new Commissioning 

Reserve of £174k.

30-Sep-13
Medium Term Financial Strategy 

(MTFS)

The PCC and Chief Constable agreed changes to reserves and 

to the Financial Strategy Toolkit at the Force Executive Board 

meeting of 30 September 2013. 

29-Sep-13 Boscombe Street Outreach Worker

The PCC agreed at the Strategic Commissioning Board to fund 

a pilot street outreach worker for one year to support 

Boscombe Regeneration work.
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29-Sep-13
Community Safety Fund (CSF) 

allocation 2014/15

The Strategic Commissioning Board, chaired by the PCC, 

agreed the CSF allocation for 2014/15.

03-Sep-13 OPCC Chief Executive appointment

The PCC announced the appointment of Dan Steadman as the 

Chief Executive and Monitoring Officer for the Office of the 

Police and Crime Commissioner following a confirmation 

hearing held by the Police and Crime Panel.

Dorset Police and Crime Panel 

meeting - 3 Sep 13

10-Jul-13
Principles for collaboration in the 

South West

The Principles for Collaboration in the South West were 

agreed by the PCC at the regional meeting of 10 July 2013.

31-May-13
Appointment of Interim Chief 

Executive

The PCC appointed Dan Steadman as Interim Chief Executive 

and Monitoring Officer for the Office of the Police and Crime 

Commissioner from 24 June 2013, when the current post 

holder retires. This is on a Fixed Term Contract basis until a 

recruitment process is undertaken and a permanent post 

holder appointed.

29-May-13 Special Branch collaboration
The updated Special Branch business case was agreed and the 

Heads of Terms signed by all parties.

29-May-13 Transforming Rehabilitation
PCCs agreed to work collaboratively across the proposed 

contract areas.

29-May-13 Victims Services

PCCs supported the opportunity to work collaboratively and 

endorsed the commencement of more detailed work to 

develop service specifications and to scope commissioning 

options.

29-May-13 Forensic Collaboration Business Case

After considering the outline business case, it was agreed to 

commit further regional resource to the development of a full 

business case to explore a range of options for forensic service 

collaboration in the South West.

29-May-13
Collaboration Arrangement Template 

Heads of Terms

Agreement of the South West Regional Collaboration 

Arrangement Template Heads of Terms.

Regional Meeting minutes      -      29 

May 13
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20-May-13
Forcewide System (FWS) 

replacement

At the Force Executive Board meeting the Chief Constable, PCC 

and Treasurer (supported by Board members) agreed to 

progress the procurement and implementation of the NICHE 

crime and intelligence system to replace the existing internally 

developed legacy system.

20-May-13
Single Organisation Model Policy and 

Procedure

The PCC and Chief Constable approved the Single Organisation 

Model Policy and Procedure at the Force Executive Board 

meeting.

09-May-13 PCC Advocate for Boscombe

Following a recruitment process, the PCC announced the 

appointment of Helene Bowman-Brown as the PCC Advocate 

for Boscombe. This is a voluntary role in support of the PCC.

30-Apr-13
Formation of the Ethics and Appeals 

Sub-Committee

The proposal to form an Ethics and Appeals Sub-Committee of 

the Joint Independent Audit Committee (JIAC) was agreed by 

the PCC and the Chief Constable at the Professional Standards 

Board meeting.

29-Apr-13
Financial Contracts with Dorset 

County Council

The PCC approved the renewal of financial contracts with 

Dorset County Council.

29-Apr-13 National Police Air Service (NPAS)

The National Police Air Service (NPAS) collaboration 

agreement was approved and signed by the PCC at the Force 

Executive Board meeting, subject to the inclusion of an 

appropriate addendum setting out the changes that the Force 

wished to include in the final version.

Force Executive Board minutes - 20 

May 13
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29-Apr-13 Sexual Assault Referral Centre (SARC)

The PCC agreed that the police revenue contribution of 

£90,000 towards the Sexual Assault Referral Centre (SARC) 

would continue for the financial year 2013/14.

23-Apr-13 Chief Executive appointment

The PCC announced the appointment of Chris Williams as the 

Chief Executive and Monitoring Officer to the Office of the 

Police and Crime Commissioner, following a confirmation 

hearing by the Police and Crime Panel.

Dorset Police and Crime Panel 

meeting - 23 Apr 13

17-Apr-13 Regional Protected Persons Unit
Agreement to the development of a regional Protected 

Persons Unit by the PCC and Chief Constable.

17-Apr-13 Forensics Collaboration

The Project Initiation Document (PID) for the regional 

Forensics Collaboration was agreed by the PCC and Chief 

Constable.

17-Apr-13
Governance Model for regional 

collaboration

An agreement in principle to a new Governance Model for 

regional collaboration by the PCC and Chief Constable.

28-Mar-13 Police and Crime Plan launched
The Police and Crime Plan for 2013-17 was finalised and 

launched by the PCC.

25-Mar-13
Treasury Management Strategy and 

Prudential Indicators 2013/14

The Treasury Management Strategy and Prudential Indicators 

for 2013/14 - 2015/16 were agreed by the PCC at the Force 

Executive Board meeting.

25-Mar-13
Code of Corporate Governance 

Framework

The Code of Corporate Governance Framework was agreed 

and adopted by the PCC and the Chief Constable at the Force 

Executive Board meeting.

Regional Meeting minutes      -      17 

Apr 13

Force Executive Board minutes - 25 

Mar 13
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11-Mar-13
Community Safety Fund (CSF) 

allocation 2013/14

At a meeting between the PCC, Chief Executive, Treasurer and 

the Commissioning & Partnership Manager the PCC agreed the 

approach for allocating the Community Safety Fund (CSF) for 

2013/14. Further detail about these arrangements was 

discussed at a follow up meeting held on 18 March 2013.

25-Feb-13
Community Safety Accreditation 

Scheme (CSAS)

The PCC agreed to delegate responsibility to the Chief 

Constable to accredit organisations and individuals on a case 

by case basis under the Community Safety Accreditation 

Scheme (CSAS). 

Force Executive Board minutes - 25 

Feb 13

07-Feb-13
Chief Constable appointment 

confirmed

The PCC's appointment of Debbie Simpson as Chief Constable 

of Dorset Police was approved by the Police and Crime Panel 

at their confirmation hearing.

07-Feb-13 Police Precept proposal

The PCC's proposal to increase the police precept element of 

Council Tax by 1.95% was approved by the Police and Crime 

Panel.

22-Jan-13 Chief Constable appointment  

The decision by the PCC, based on the unanimous view of the 

Selection Panel, to recommend the appointment of Debbie 

Simpson as the Chief Constable of Dorset Police for the 

consideration of the Police and Crime Panel.

See Decision Log item 12                  (7 

Feb 13) above

16-Jan-13 Dorset Homewatch funding

At an Association of Dorset Watches (ADW) meeting, the PCC 

and the Assistant Chief Constable agreed that £2,000 would be 

provided to the ADW for the purchase of new equipment, 

including display stands.

15-Jan-13 PCC Advocate

Following discussions with the Assistant Chief Constable, 

Director of Human Resources and the Chief Executive, the PCC 

agreed to trial the principal of appointing unpaid, voluntary 

PCC Advocates for the purposes of extending the reach of the 

PCC in complex areas and on specific issues. The trail would 

commence in Boscombe, but potentially extend to Littlemoor, 

Weymouth and West Howe. 

Dorset Police and Crime Panel 

meeting - 7 Feb 13
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21-Dec-12
Code of Corporate Governance 

Framework

The Code of Corporate Governance Framework was 

considered by members of the Joint Indpendent Audit 

Committee (JIAC). The PCC approved the full suite of 

documents, subject to the suggested amendments raised by 

JIAC members.

21-Dec-12 Special Constable Medal
The PCC agreed to support the introduction of a Special 

Constable Medal and associated award ceremony.

18-Dec-12 Stage 2 Transfer (S2T) of police staff

There is a Home Office expectation that a transfer of police 

staff (Stage 2 transfer) will take place by 31 March 2014. Such 

a transfer will need to be agreed between the PCC and Chief 

Constable and will then be the subject of a Transfer Order 

requiring Home Secretary approval for implementaiton by 31 

March 2014. The PCC and Chief Constable are happy with 

operation of current arrangements following the Stage 1 

transfer and have agreed to review the position in June 2013.

18-Dec-12 Dip Sampling of Complaints 

It has been agreed that the PCC/OPCC will undertake quarterly 

dip sampling of complaints dealt with by the Dorset Police 

Professional Standards Department (PSD), to commence from 

April 2013. This will include quality assurance dip sampling of 

complaints files; dip sampling of direction and control 

complaints; and dip sampling of appeals to the Chief 

Constable.

10-Dec-12
eCommerce for Policing Programme - 

Software AG Contract

On behalf of the PCC, the Chief Executive signed the Software 

Licence and Maintenance Agreement with Software AG in 

support of the eCommerce for Policing programme of work.

See Decision Log items 45                 

(22 May 14) and 112 (14 Mar 16) 

also.
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23-Nov-12
Chief Constable recruitment - salary 

arrangements

In connection with the arrangements for recruiting a Chief 

Constable, the PCC has the discretion to approve a variation in 

salary by +/- 10%. As an early decision was needed in order for 

the Dorset Chief Constable recruitment process to proceed, 

the PCC decided to exercise the full discretion available and 

set the Dorset Chief Constable salary at 10% above the 

published 'spot rate'. In making this decision the PCC was 

particularly mindful of the comparative spot rate salaries in 

similar forces and the need to ensure that a competitive salary 

is offered to recruit a top quality Chief Constable who shares 

the PCC's vision.

22-Nov-12 Acting Chief Constable appointment

The PCC approved the continuing temporary appointment of 

Debbie Simpson as Acting Chief Constable for Dorset Police 

until the conclusion of the formal recruitment process.

23


